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This was posted on another |istserve:

From Alice Yucht [mailto:aliceinfo@XC TE. COM
Sent: Sunday, May 18, 2003 11:08 PM

To: LM NET@.I STSERV. SYR. EDU

Subject: HT:

Advi ce for new |1 brarians, aka survival
strateqgi es:

On May 1, | posted a notice that asked: If you could give ONE
strategic survival tip (50 words or less) to a new school
librarian, what would it be?

Qoviously | nmust have touched a nerve, because |'ve gotten over
90 responses

so far. After sorting, crunching the many duplicates, and

edi ting where necessary, here are the tips the LM Net comunity
offers to our newbies:

MAKE FRI ENDS W TH THE CUSTODI AN AND SECRETARI ES!'! These peopl e
can do so nuch for you, and they usually know how where to find
stuff you need... whether supplies or inside info.

Join LM Net, but set to set to DIGEST for the first few nonths,
so you're not totally overwhel ned.

Check the LM Net archives to research topics you' ve got questions
about, *before* you post a request.

Join your state/regional professional association(s). WMke
friends with other |ocal school and public librarians; they wll
be your best resource and support group!

Network: No matter how nice and how wel com ng your new col | egues
are they do not understand your job. As a newbie you will have

pl enty of specific questions that only another librarian wll be
able to help you with.

Don't hesitate to go to professional neetings, either in your
district or at the

state level. It's the admnnistration responsibility to keep the
library open on these occasions, not yours no matter how pai nful
it feels.

Actively seek out nmentors -- experienced |ibrarians who are
willing to provide 'been there, done that' advice. Mentors don't
have to be local -- just willing to |listen objectively (even

online) and offer seasoned suggestions.



Request site visits to/fromother librarians.
Make sure you have at least 2 pairs of confortable shoes to wear.

Get to know your coll eagues before school starts. Find the
school yearbook or ask the secretary for the |ast year's faculty
phot os.

Learn how to use any library automati on systens before school
starts. Know how to check stuff in/out, look up titles, add and
edit patrons. Once the kids are there you won't have tinme to
figure things out.

Find out what the |ogin passwords are, where the instruction
manual s are, how to order supplies (new toner cartridges, etc.),
and where the supplies are kept.

Get to know the principal and the technol ogy manager/ coordi nator.
Find out what *their* priorities are.

Get a copy of your school's curriculumand read it. Look for
ways to offer library 'connections' to the classroomteachers.

Decorate: do sonmething to nmake the library | ook noticeably
different/better than it did before.

Have a 'get to know you' breakfast for the faculty during the
first week of school. Provide donuts/nmuffins and/or make a
breakfast casserole. A tray of fruit is great too. This
definitely gets you started on the right foot.

Be sure to have | ots of new books sitting out that will | ook
interesting to teachers, but don't talk business... just
soci al i ze.

Don't change things right away. Talk to teachers and

adm ni strators and even students to find out how and why certain
procedures have been establi shed. Then gradual 'y introduce
changes that will make your and their lives better and easier.

Be aware that sonme changes may not be possible until you' ve built
your programand trust. |f the change involves operational

| ogi stics, be prepared for solid reasons for nmaking the change.

Mail: You will get tons of it -- nostly trying to sell you
stuff. Stand next to the trashcan or recycling bin as you go
t hrough the mail, and discard as nuch as possi bl e.

Cat al ogs from publishers and vendors:

1. Set up a filing system (usually al ph by conpany nane is
best). Date each catalog and file it. Keep only ONE copy of
each catal og, throwing out the old ones as soon as new ones
arrive. (This is a good job for a volunteer. . . or 5th
gr aders).



2. Sort catalogs into reference (keep all year, for basics) and
browsing (newtitles, etc.) piles.

3. Browse through catal ogs during faculty neetings, while
wat chi ng the news, etc.

4. Tear out the catal og pages of titles you want to consi der.
Hi ghlight the choice(s) and put the pages into a file.
Throw the rest of the catal og away. Mst of the major
j obbers will have the itens you' ve sel ected, and you can
search using the information you've saved.

Paperwork: Keep expandable files or plastic bins on your desk
for four categories of paperwork:

Schedul es (neetings, calendars, due dates, etc.)
Orders (budget info, possible purchases, etc.)
Lesson Pl anni ng

Research Projects/ Requests

You can further organize into subtopics, using file folders. But
-- on those days when you are even busier than usual, you can
just toss the paperwork into the right holder, and then get back
toit later.

Create a "remenber to report” formto keep with your daybook.
Suggest ed headi ngs: special activities, units taught, neetings
attended, problens, need to buy. You can then use these forns to
qui ckly note itens to include in your nonthly and end- of -year
reports.

Witten Goals & Vision: Take the tine each nonth to review your
goals and wite out your acconplishnments. | was always able to
wor k nore productively after | had reviewed ny goals and vision
for the library, and bad days seened better after review ng ny
acconpl i shnent s.

Di sci pline: never threaten students with an action you cannot
carry out. If you say you are going to do sonething, don't back
down.

Learn to let the little things go. Sone tasks in the library may
have to wait a day or twd. Renenber that some of the things we
do are inportant only to us as librarians, while other people

wi |l never notice whether they have been done or not.

Concentrate on what is essential for the nonent, for the day.
Remenber, interaction with your students should take precedence
over anything else you do. [Hi ghlighting Jana’s]

Listen to your students. Oten we overl ook their opinions about
books, and they are the people we're buying for. Do a survey
early in the school year, and find out what they |ike and dislike
inliterature. Then, if you can, buy sone of those titles. The
kids will be thrilled.



Shel ving: even 3rd graders can hel p get books back onto the
shelves. It won't be perfect, but it will be better than carts of
unsorted books.

Wth all of the fun and exciting things you can do in the library
-- don't think you have to do it all this year. Plan one or two
great events and be really successful wth those!l You can add
sonet hing el se the next year. Leave room for your programto

gr ow.

Accept the fact that you'll never get it all done. You may find
that others see your job as 'easy' conpared to theirs, because
they have no idea of all the responsibilities you have. Don't
whine. No one's |istening.

LUNCH do not eat at your desk / on the run because you 'have so
much to do.' Be collegial and congenial: join the crowd in the
faculty room You don't get brownie points -- or extra pay --
fromTPTB for self-sacrifice!l "

Create a backflip.comaccount to keep all the websites you find —
and want to renenber -- in sone sort of order.

Circulate (yourself): Get out of the library between classes and
observe the culture of the building. Are teachers in their
doorway? Talk to them Nod to them Smle at them Put itens
in their mail box that m ght be useful to them Email them when
you find sonmething in their field.

Students? Walk around so they know you. Go to the cafeteria so
they see you. Be in the hall when they enter and | eave the

buil ding. Beconme a people person so they see the library as a
peopl e pl ace.

Pop into classroons for a mnute to | eave a new book, a list of
curriculumrel ated web sites, suggested titles, etc. Just
saying H is an inportant marketing tool.

Carry a PDA or small notebook to wite down the nunerous requests
that come your way when you are in the hall, the lunchroom the
bat hroom (yes, even there people ask for information), the

par ki ng | ot.

Service: a nedia specialist is to serve, but not be a servant.
Wrk with, but not for, the other teachers in your building. You
are a professional colleague, not support staff.

COLLABORATI ON: After getting to know your |ibrary-using teachers,
approach one or two about collaborating on a classroonflibrary
project. Don't try to work with everyone at once, and definitely
don't try to convert the library non-users your first year. Once
you have had success (defined as naking the teachers happy), the
word will get around. "Wrd of nouth" is your best friend. Don't



be discouraged if there are holdouts, you can't please all the
people all of the tinme. Besides, they will retire eventually.

Get a copy of Gary Hartzell's book: Building Influence for the
School

Li brari an and study, study, study! Learn how to pronote your
servi ces, and devel op advocates who will spread the word for you.
Wt hout influence, we are sitting ducks for budget cuts and the
dreaded "reduction in force."

For even nore advice, search the LM Net archives for 'new
[ibrarian,' take

a look at the set of practical guidelines/tinelines on ny
website, at

http://ww. aliceinfo.org/ YSG new i bj ob. ht n

Renenber: Stay as healthy and fit as you can and be focused with
a positive attitude while you are on the job!

It *will* get easier. The first year, when you are |earning
and/ or inventing ALL the routines, can be m nd-nunbingly
exhausting. It won't be this hard the second year. And each
year after that gets easier

and finally: Super(wd)man is a cartoon character, not a real
person. You are a real person. Renenber to have a real life.
.wWth tinme for yourself.

Alice Yucht

aka Alice in InfoLand: witer, consultant, presenter, nentor,
cur nudgeon-at-|l arge soon to be retired (from her day job, not
from her chosen profession), and available at http: ww.

al i ceinfo.org, somewhere in deepest New Jersey.

Mary Croi x Ludw ck, Librarian K-5
Onen El enentary, Lewisville ISD (near Dall as, Texas)
| udwi ckm@i sd. net (school) | udwi ck@wbel | . net (hone)




